BY-LAWS OF THE CANADIAN INFANTRY ASSOCIATION

Adopted at the Annual Meeting 1946.  Amended at the following Annual Meetings:  1950, 1953, 1955, 1956, 1958, 1962, 1964, 1967, 1969, 1970, 1972, 1978, 1981, 1984, 1985, 1986, 1989, 1996. 

1. 
NAME

The name of the Association shall be “CANADIAN INFANTRY ASSOCIATION”.

2. 
OBJECT

The object of the Association is to promote and improve the esprit-de-corps and general efficiency of the Infantry Arm of the Canadian Armed Forces and to cooperate with all other Arms of the Service for promotion of general efficiency. 


The Association shall perpetuate the Infantry and Machine Gun Association of Canada, which was formed by the amalgamation of the former Canadian Infantry Association and the Canadian Machine Gun Corps Association. 

3. 
OFFICERS

(a)
Honorary Officers


The officials mentioned below shall be requested to become Honorary Officers of the Association as shown:



(1)
Patron – His Excellency the Governor General. 



(2)
Vice-Patrons – Their Honours the Lieutenant Governors of the Provinces.



(3) 
Honorary President – The Minister of National Defence.



(4)
Honorary Vice-President – The Chief of Defence Staff


(b)
Executif Officers


The Officers of the Association shall consist of the following to be elected at the Annual General Meeting:



(1) 
President.



(2)
Four Regional Vice-Presidents.



(3)
Honorary Secretary-Treasurer or a Secretary-Treasurer, and, if considered necessary, an Assistant Secretary-Treasurer.

4. 
COUNCIL

(a)
For the readier management of the affairs of the Association and for consultive, advisory and execution action at any time, there shall be a Council consisting of the President, the Immediate Past President, the four Regional Vice-Presidents, the Secretary-Treasurers and ten members; to be elected at the Annual General Meeting from the members.  Of these ten members, a minimum of six shall be serving officers of the Canadian Armed Forces (Regulatory or Primary Reserve) at the time of the election.  One member in the rank of Colonel for each of the four Regular Force Infantry Regiments, as nominated by the Colonel of the Regiment shall also be a member of the Council.  The Director of Infantry shall be Ex-Officio member of Council.  Seven shall form a quorum of Council. 



(1)
The four vice-Presidents are as follows:




i
Vice President (Atlantic) selected from the Newfoundland, Nova Scotia and New Brunswick branches, 




ii
Vice President (Quebec) selected from Est de Quebec and the Ouest de Quebec branches, 




iii
Vice President (Ontario) selected from the Eastern Ontario, Central Ontario and Western Ontario branches, and




iv
Vice President (West) selected from the Manitoba-Lakehead, Saskatchewan, Alberta and British Columbia branches. 



(2)
At the first meeting of Council following each Annual General Meeting, Council shall elect one of the four Regional Vice Presidents to be the Senior Vice President.  

(b) Its members shall remain in office until their successors are appointed.  If any member or members of Council should resign, die or be unwilling or unable to act, the remaining members of council have the power to elect a member or members of the Association to fill the vacancy or vacancies, or replace the said member or members for the balance of the term of Council.  This election may be by letter ballot. 

(c) Council shall have to appoint such committees as it may deem necessary or advisable and to prescribe the duties of such committees. 

(d) There shall be an advisor Board to the Council consisting of the Colonel Commandant, all past Presidents of the Associations, all past Colonels Commandant, all General rank Infantry officers (serving or retired) and other officers selected by council.  This board shall be available to assist the Association when required. 

(e) Council shall designate at least three past Presidents to attend the Annual Meeting of the Association. 

(f) Council may designate up to three past Presidents to attend any special general meeting of the Association. 

(g) The said designated members shall attend the Annual Meeting or any special general meeting at the expense of the Association; other members may attend at their own expense. 

(h) Members of the Advisory Board shall, as such, have no vote at the Annual Meeting or at any special meeting but the three designated members shall be included in the Nominating Committee at the Annual Meeting. 

(i) Council shall have power to appoint delegates to represent the Association the Conference of Defence Associations, and other Corps Association meetings. 

5. 
MEMBER OF THE ASSOCIATION

The members of the Association shall be:

(a) All Infantry officers on the strength of or attached to any Infantry unit, the Infantry School and Canadian Airborne Centre of the Canadian Armed Forces which has paid the Unit Fee for current year to its Branch Association. 

(b) All other Infantry officers of the Canadian Forces, serving or retired, who are not entitled to membership under (a) and who are individual members in good standing, of their respective Branch Association. 

(c) Any officers referred to in the preceeding sub-paragraphs may become a life members of the Association on payment of $25.00 to his Branch Association, and there after he shall not be required to pay any annual fees whatsoever.  Honorary Life Members may be elected at any Annual Meeting of the Association and any Member so elected shall there after be exempt from the payment of any fee to any Branch Association.  All Life and Honorary Life Members of the former Canadian Infantry Association and the Canadian Machine Gun Corps Association shall be similar members in this association and shall have full privileges of Membership. 

(d) Any officer who has commanded an Infantry formation may become Life Members of the Association on payment of $25.00 to his Branch Association; thereafter he shall not be required to pay annual fees whatsoever. 

(e) All past Presidents of the Association and former Colonels Commandant of the Royal Canadian Infantry Corps shall be Life Members of the Association and shall not be required to pay annual fees whatsoever. 

6. 
BRANCH ASSOCIATIONS
(a) A Branch Association shall be formed in each District and Region and such Branch Association shall be surbordinate to this Association. 

(b) Each Branch Association shall determine the amount of the annual fee to be paid by the units and individual members.  The amount of such annual fees shall be subject to the approval of Council.  

(c) Each Branch Association shall send one or more delegates to the annual meeting as provided in paragraph 16 hereof. 

(d) Any resolutions passed by Branch Associations affecting infantry matters in general shall be forwarded to the secretary-treasurer of the Canadian Infantry Association for the consideration of Council and/or the Annual General Meeting. 

(e) Council shall have the power to appoint a committee to take such steps as may in its opinion, be necessary or advisable for the purpose of re-organizing or re-constituting a Branch Association. 

7.
BRANCH ASSOCIATION BY-LAWS

Branch Associations may frame their own By-Laws or Rules for the conduct of their business, provided that they do not conflict with the By-Laws of the Parent Association.  Branch By-Laws will be submitted to Council for approval. 

8. 
REPORTS BY BRANCH ASSOCIATIONS
(a) Each Branch Association shall report to the Secretary-Treasurer of the Association by the 30th of June in each year the names of the Batallions who have paid their annual fees and are in good standing, and the names of the individual members as set out in paragraph 5(c) hereof who are in good standing. 

(b) Each Branch Association shall forthwith after its Annual Meeting forward to the Secretary-Treasurer of the Association a copy of the financial statement presented at such meeting. 

(c) Each Branch Association shall forward to the Secretary-Treasurer all resolutions to be considered at the Annual Meeting at least fifteen days prior thereto. 

9. 
ASSOCIATION YEAR

The association year shall be from August 1st to July 31st. 

10. 
DATE OF ANNUAL GENERAL MEETING

The Annual General Meeting of the Association for each year shall be held at such time, date and place as may be fixed by Council. 

11. 
SPECIAL MEETINGS

A Special General Meeting may be called at any time by the President or on the requisition of the majority of Branch Associations, in writing filed with the Secretary-Treasurer. 

12. 
NOTICE OF MEETINGS

Notice of the Annual General Meeting or of any Special General Meeting shall be given by mail to all Branch Secretaries, Officers and Members of the Association at least ten days prior thereto.  Notice to the Commanding Officer of a Battalion shall be notice to all officers thereof respectively. 

13. 
PRESIDING OFFICER

At a General Meeting of the Association, the Chair shall be taken by the President and in his absence, by a Vice President elected by majority
 of Council and, in the absence of all Vice Presidents, by the Senior Member of Council. 

14. 
MEETINGS OF COUNCIL
(a) Meetings of Council or Committees thereof shall be held on the day of, or on the day preceeding, the Annual General Meeting, and at other times at the call of the President or on the requisition of three members, submitted in writing to the Secretary-Treasurer.  Notice of such Meetings shall be given to each Member of Council by circular letter mailed to his last known address at least ten days prior to the Meeting, or by verbal notice to those present at any Annual Meeting. 

(b) At the Meeting of Council held prior to the Annual General Meeting, a nominating Committee shall be appointed; the said Committee shall include the three designated Members of the Advisory Committee of Council. 

15. 
REPORT OF COUNCIL

The Annual Report of Council shall be submitted at the Annual General meeting. 

16. 
ANNUAL GENERAL MEETING
(a) Each Branch Association shall be entitled to send to the Annual General Meeting as many delegates as it may choose to send at its own expense. 

(b) Every officer of this Association and Member of Council shall also be entitled to attend the Annual General Meting at the expense of this Association. 

(c) The amount of allowance payable to such delegates shall be subject to the approval of Council. 

(d) All Infantry officers are entitled to attend the Annual General Meeting but voting is restricted to officers of the Association, Members of Council and delegates from the Branch Associations as provided in paragraph 18 hereof. 

(e) Each Branch Association shall file at the Annual General Meeting a written report on  the activities of the Branch Association. 

(f) Notwithstanding Article 16(a), Council shall have power to authorize the attendance of additional delegates to an Annual Meeting at the expense of the Association. 

17. 
ORDER OF BUSINESS – ANNUAL GENERAL MEETING

The agenda at the Annual General Meeting shall be as follows:

1. Roll Call

2. Reports:

(a) Report of the President

(b) Report of the Secretary-Treasurer and presentation of Financial Statement.

(c) Report of the Conference of Defence Associations. 

(d) Report of Council. 

3. Consideration of Resolutions

4. New Business

5. Report of Branch Activities by Delegates. 

6. Report of Nominating Committee and nominations.

7. Election of Officers:

(a) President.

(b) Four Regional Vice-President.

(c) Council of Ten Members.

(d) Secretary-Treasurer(s).

(e) Honorary Officers.

8. Appointment of Auditor

18. 
VOTING
(a) At any General Meeting of the Association the accredited delegate from each Branch Association shall have the right to cast one vote for each unit in his Branch which is reported by the Secretary-Treasurer to be in good standing; provided, however, that the Commanding Officer of any Infantry unit, the Infantry School and Canadian Airborne Centre, if present, may cast the vote for his unit. 

(b) Annually, council will recognize the Units of the Association, determine the branch to which each unit is deemed to be a Member, and designate those units which qualify as Battalions for the purpose of casting votes at any General Meeting of the Association. 

(c) Members of Council shall be entitled to cast one vote each, provided they do not also vote under paragraph 18(a). 

(d) All Members of the Association may participate in the discussions and deliberations at any General Meeting. 

19. 
AUDITOR

The Auditor shall examine the Secretary-Treasurer's accounts at the end of the fiscal year and submit a report in writing to the Annual General Meeting. 

20. 
DUTIES OF SECRETARY-TREASURER

(a)
It shall be the duty of the Secretary-Treasurer to attend all Meetings of the Association and Council, and to keep the Minutes thereof; to conduct the correspondence and give the necessary notice; to prepare reports; and to discharge such other duties as may be required from time to time by the Annual General Meeting or Council. 


(b)
The Secretary-Treasurer shall deposit to the credit of the Association in a bank to be named by the Annual Meeting all sums of money paid over to him on behalf of the Association.  The payment of all moneys for the current expenses must be authorized by the President or a Member of Council.  All payments are to be made by cheque drawn by the Secretary-Treasurer and counter-signed by the President or such other officer of the Association as may be named 


21. 
AMENDMENT TO BY-LAWS

Amendments to By-Laws shall only be made at an Annual General Meeting when and if notice of motion of such amendment has been mailed to Members as required in paragraph 12 hereof, or without notice provided such amendment is recommended by Council.  The certificate of the Secretary-Treasurer of mailing such notice shall be proof thereof. 
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